Anil Gulecha

anil.verve(@gmail.com | +91-9480240751 | LinkedIn | Bengaluru, India

I’'m interested in entrepreneurship, the web, SaaS businesses, and crowd-sourcing. I enjoy taking on ambitious
problems, being in orgs/products that are fast-paced, use microservices, and use FOSS technologies.

EXPERIENCE

Google Oct 2020 — Present
Engineering Manager - 11

Joined into the core Workspace team of Google, taking on the challenges across planet-scale enterprise suite of
products.
® Build out teams, and lead initiatives to go after the org goal for the Google Workspace set of products.
® Accountable owner for projects with >$1B impact.
® Team: build out best practices, and foster a team culture of inclusiveness and psychological safety.
Encourage taking on large challenges. Successfully ramped up engineers across all levels.
® [Engage across orgs to tailor a process of transparent progress across everyone in the team.
e Improve engineering robustness and velocity. Foster inclusivity in my teams.

Hackerrank Jun 2013 — Oct 2020
Sr. Engineering Manager

Joined the startup early. Ownership, implementation and maintenance of multiple projects and industry-defining
product-lines across the company. Currently leading engineering initiatives end-to-end across multiple teams.

® Coach and mentor world-class engineering teams and org.

® Build a vision, break it down to missions, and take a data-driven approach to initiate, and launch.

® Build the new successful, innovative product-lines. Lead and mentor the system to scale take-home tests - A

system to handle scale of load from 10s to 100s to 1000s of concurrent nodes.
® Sectup excellence initiatives: setup checks and standards in SDLC as a startup matures..
e Owning the culture: launching short term teams/hackathons, driving tech-talks, blogs, and open house.

Trelby 2011 onwards
Co-author

Noting a lack of good open source screenwriting options, I rebooted the Blyte screenwriter with its original author,
and renamed it Trelby. Launched to the public to very good response.
e Implemented major UI modifications, binary installers for Windows/Ubuntu, undo/redo logic for the
custom Text control, scene navigator, PDF watermarking, smooth scrolling, and multiple bug fixes.

Nexenta Jun 2008 - 2013
Developer

Joined the startup early, among the first few employees, allowing me to implement multiple projects across the
organization.
® The lead of the Nexenta Core Platform, the open source storage centric distribution by Nexenta. Oversaw
development of OS, online community outreach.

EDUCATION

B.E. Computer Science, VIU 2008
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